TUSCARORA TOWNSHIP
3546 S. Straits Hwy, Indian River, Ml 49749
September 25, 2025 6:00 PM SPECIAL MEETING
MEETING MINUTES

Call to order: Supervisor Maves called the meeting to order at 6:00 pm and led the
pledge of allegiance.

Roll call: Present: Fisher, Maves, Smith, and Decker. Absent: Hutchison. There is a
quorum.

Board member conflict of interest statement (if applicable). None.
Public comment on agenda items (3 minutes per individual). None.

Approval of meeting agenda.
Motion: Smith Support: Fisher Approved: All in favor

Bills — 21 invoices for a total of $68,102.32. The township does not have enough money
in the pool account. We will be using money from the police, library, and DDA to pay
these bills. The township will have the money moved/transferred and general ledger
entries completed by the next board meeting to cover this shortage.

Motion: Fisher Support: Smith Approved: All in favor

Approval of previous minutes of September 9, 2025 Regular Meeting.
Motion: Decker Support: Smith Approved: All in favor

New business:

Change order #7 for WWTP for a total of $203,318.91

Motion: Fisher Support: Decker Approved: All in favor
Public comments (3 minutes per individual) 3 comments.

Board comments — 1 comment.

Motion to adjourn at 6:35 pm.
Motion: Fisher Approved: All in favor

Recording Secretary, Chris Green
Respectfully submitted,

Laura Decker, Clerk
Trudy Maves, Supervisor



